
Annex E (to DC 2/04) 
IMB MEMBERS: RECRUITMENT AND SELECTION 

 
 

Independent interviewer 
visits establishment and 
discusses Board’s need for 
new members with Chair  

 Continued…
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notes:
1.  DC 11/03 refers. 
 

Board’s numbers drop 
below the minimum 
operational level (or will do 
due to forthcoming 
resignations). 

Board requests 
authorisation to advertise 
from the Secretariat 

Secretariat sends 
recruitment pack to Chair. 

Board carries out 
recruitment campaign. 

Chair requests an 
independent interviewer 
from the Secretariat 

Secretariat allocates 
independent interviewer 

Applicants request 
application packs 
from Secretariat. 

Clerk takes up references, 
invites candidates to interview 
and copies application forms, 
references and feedback on 
tour to panel members. 

Application forms, pen pictures, security 
documents, scoring matrices, Board’s 
preferences and the independent 
interviewer’s declaration returned to 
Secretariat. 

Secretariat requests 
security clearance 

Secretariat assesses each 
recommendation and offers 
advice to the Minister. 

Secretariat records 
applications and 
passes forms to 
Chair for interview 

Applicants return 
completed forms 
to Secretariat 

Chair invites 
applicants to tour 
the establishment 

Tour of the 
establishment; a 
Board member makes 
notes of applicant’s 
reaction to assist 
interview panel. 

Continued… 

NB: Can be done 
in either order 

Clerk checks ID and 
completes security 
documents for each 
candidate (before or 
after interview1) 

Interview 

Secretariat writes 
to candidate. 

Secretariat sends 
handbook and 
related papers to 
new member. 

Minister writes 
appointing 
candidate 

Candidate 
unsuccessful 

Candidate 
successful


